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Academic Continuity Plan

Purpose
The purpose of the Academic Continuity Plan is to plan and prepare for the continuation of instruction in the event that a pandemic (H1N1 or other) prompts McDaniel College to cancel campus-based meetings for an extended period. 

Assumptions

If we have a pandemic, our assumptions are:

· The wave in the US will last 8-13 weeks

· The local outbreak will last 6–8 weeks.

· We should expect to suspend classes for 7–10 weeks.

We also assume that in the event of a pandemic:

· McDaniel College (Health Services, Campus Safety, Residence Life, and Academic Affairs) will coordinate with federal, state, and/or local officials and  implement social distancing policies at the appropriate time.

· Most students will go or stay home, but some may remain in the dorms.

· All students will have access to computers and the Internet.

· Key systems--such as email, the Web, Archway, Wimba, and Blackboard—will be up and running.

· IT and InTech support staff will be able to support these systems from home, as well as on campus.  

 Our Distance Learning Infrastructure

· Since Blackboard and Archway are integrated,  all course sections are already available on Blackboard,  populated with student enrollments, and can be activated immediately by the instructor.    

· Since Blackboard is authenticated by Active Directory, everyone in the McDaniel community already has easy access to Blackboard.

· Since Blackboard has been used to complete student admission and since 400- 500 sections a semester use Blackboard, all McDaniel students already login to Blackboard regularly.

· Since over 300 current faculty members use Blackboard in some way, we already have a foundation of shared community experience to work with. 
· Since we have recently licensed WIMBA and integrated it with all Blackboard classes, everyone in the McDaniel community has easy access to synchronous video presentations, real-time conversations, and application sharing sessions. 

In the event of a campus closing, all McDaniel classes that meet face to face in a classroom can be continued using the technical infrastructure already in place.  The only exceptions might be some non-classroom instances in Physical Education and Music and, perhaps, in the rare instance of a faculty member refusing to use Blackboard and/or Wimba.   

InTech Actions in the Event of a Campus Closing
Once the college determines F2F campus meetings are suspended, InTech will take the following steps.

STEP ONE: Activate Continuation of Instruction (COI) Class on Blackboard.
The COI class will appear on all faculty Bb Welcome screens.  It will contain everything a novice or advanced user of Blackboard will need to know in order to conduct classes online.  Among the class features:

1. Instructions (text and images) on How To Use Blackboard and Wimba to Continue Class Instruction.
2. A template announcement page about continuation of instruction policies that instructors can adapt and load into their own Blackboard class instances.

3. A series of 1-2 minute video “how-to’s,” organized from basic to advanced.

4. A schedule of daily Webinars on: (a) How to Use Key Blackboard Features, (b) How to Use Wimba, and (c) Best Practices in Converting  F2F Instruction to Online.

5. A virtual office space where at least one InTech staff member will be available--on video cam--throughout the day, able to answer questions and provide just-in-time tutorials using video conferencing, virtual whiteboard,  and application sharing techniques. 

STEP TWO: Upload Continuation of Instruction Plan on www2.mcdaniel.edu and link from www.mcdaniel.edu. 

The COI Web page will be located at http://www2.mcdaniel.edu/its/coi and will include:

1. A message from the Provost that most classes will continue (exceptions should be noted), that (a) faculty should activate all Blackboard class instances and use them to communicate with students, upload assignments, and conduct class conversations; and (b) students should login to Blackboard to receive initial instructions from faculty about their classes.

2. A directive to faculty inexperienced in Bb to log on to the COI class and receive immediate support, instructions, and training.
STEP THREE:  Use campus email lists and Bb to send emails to all faculty and staff, informing them about the continuation of instruction plan and linking them directly to the Continuation of Instruction Web site for further details. 

STEP FOUR:  Use campus email lists and Bb to send emails to all students, informing them about the continuation of instruction plan and providing phone numbers and email addresses to IT, InTech, and HelpDesk staff.

Key Planning Tasks 

By mid-September:

1. InTech must complete the basic design of the Blackboard COI class and complete all non-video sets of instructions.

2. IT and InTech should identify key support functions and make plans for in-house cross-training of all such key functions. 

3. Make certain key IT personnel have VPN on campus-owned laptops, so as to be able to access secure systems from home. 
4. IT/InTech should provide drafts of the Provost’s Directive for Continuation of Instruction for pre-approval by the Provost. 

5. IT/InTech should work with Academic Affairs and Communications and Marketing to establish set procedures for uploading to the main McDaniel Web Site key Continuation of Instruction information on very short notice. 

By mid-October:

1. InTech should offer as many Wimba workshops as possible

2. InTech should complete all streaming video sets of instructions, including downloadable podcasts 

3. IT and InTech should complete cross-training of key support functions, so that at least two people on staff are able to do all key tasks to keep the essential Web/Blackboard/email/Archway/Wimba infrastructure going.  


